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Abstract

Social systems frequently experience periods of instability, conflict, and transition.
While each crisis possesses unique characteristics, many exhibit recurring patterns of
destabilisation arising from the misalignment of key constraint domains. Building upon
the Enhanced Morphogenetic Cycle (EMC) and the Constraint Analysis framework, this
paper identifies a set of common destabilising mechanisms that repeatedly emerge
across organisations, communities, nations, and civilisations. These mechanisms are
presented as practical diagnostic tools for experienced analysts. They are not a
substitute for full constraint analysis, but rather a means of rapidly identifying probable
sources of instability and guiding subsequent investigation. The paper demonstrates
how recurring patterns of constraint misalignment can generate characteristic forms of
social instability and illustrates these mechanisms through practical examples. It
further argues that such mechanisms represent a higher level of causal abstraction,
linking direct causal relationships and constraint-based causality to recurring patterns
of system stability and instability. The result is a practical framework for understanding
social crises while retaining the causal foundations necessary for rigorous analysis and
effective intervention.

1. Introduction
1.1 Why Social Systems Become Unstable

Social systems are not static. Organisations, communities, nations, and civilisations
continuously adapt to changing circumstances. Most of the time this adaptation occurs
gradually and without major disruption. At other times systems experience periods of
instability characterised by economic disruption, political conflict, declining
institutional performance, social fragmentation, or rapid transformation.

Such periods are often explained in terms of particular events, individuals, or
ideologies. While these factors may contribute, they rarely provide a complete
explanation. Similar patterns of instability can be observed across very different
systems and historical periods. (Bertalanffy, 1968; Holling, 1973) This suggests that
recurring underlying mechanisms may be operating.

The Enhanced Morphogenetic Cycle (EMC) provides one way of understanding these
mechanisms. The EMC views social systems as configurations of external, structural,
and cultural constraints that are continuously regulated through reflexive action. When
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these constraint domains remain sufficiently aligned, the system occupies a relatively
stable attractor and maintains viability. When significant misalignhment emerges,
instability is likely to follow.

This paper examines a number of recurring destabilising mechanisms that commonly
appear in social systems. Although each mechanism can arise in different forms and
combinations, they share a common feature: they disrupt the alignment between key
constraint domains and thereby reduce system viability.

1.2 Relationship to Constraint Analysis

The preferred method for understanding any social system remains a full constraint
analysis. This involves identifying the relevant external, structural, cultural, agentic, and
biogenic constraints operating within the system and examining how they interact.

In practice, however, experienced analysts often encounter recurring patterns. Certain
forms of instability appear repeatedly across organisations, governments, economies,
and communities. Recognising these patterns can provide a useful starting point for
diagnosis.

The mechanisms described in this paper should therefore be regarded as heuristic tools
rather than complete explanations. They are intended to help analysts rapidly identify
likely sources of instability and determine where more detailed investigation should be
focused. Where the causes of instability remain unclear, a full constraint analysis
should always be undertaken.

1.3 Relationship to the Enhanced Morphogenetic Cycle

The EMC describes social systems as ongoing processes of constraint regulation.
External constraints arise from interactions beyond the system boundary. Structural
constraints arise from the organisation of relationships and institutions within the
system. Cultural constraints arise from shared meanings, values, beliefs, and norms.

These constraint domains rarely change at the same rate. External conditions may shift
rapidly while institutions remain unchanged. Cultural expectations may evolve while
existing structures persist. New structures may emerge before cultural adaptation has
occurred. Such differences in the rate and direction of change create temporary
misalignments.

From an EMC perspective, social instability is therefore not unusual. It is a predictable
consequence of changing constraint relationships. Periods of stability occur when key
constraints remain sufficiently aligned. Periods of instability occur when alignment
breaks down and the system begins moving away from an established attractor toward
a new configuration. (Archer, 1995; Holling, 1973)
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The recurring destabilisation patterns examined in this paper represent more than a
catalogue of common social problems. They illustrate a higher level of causal
explanation in which interactions between constraint domains generate characteristic
patterns of stability and instability. In this sense, the paper extends the analysis from
individual causal relationships and constraint-based causality to recurring mechanisms
of constraint misalighment that shape system trajectories.

The following sections examine a number of recurring patterns through which this
destabilisation commonly occurs.

2. A Typology of Social Destabilisation

Social crises often appear unique. Different societies experience different forms of
political conflict, economic disruption, institutional decline, cultural fragmentation, or
organisational dysfunction. The immediate causes may also differ considerably. One
crisis may be associated with technological change, another with war, another with
economic recession, and another with political polarisation.

Despite these differences, many crises exhibit remarkably similar underlying dynamics.
In each case, previously stable relationships between external, structural, and cultural
constraints become disrupted. As these constraint domains move out of alignment, the
system experiences increasing difficulty maintaining viability. The specific symptoms
may differ, but the underlying process is often the same.

The purpose of this paper is therefore not to provide a comprehensive explanation of
every possible social crisis. Rather, it identifies a set of recurring destabilisation
patterns that commonly emerge across a wide range of social systems. These patterns
can be understood as characteristic forms of constraint misalignment within the
Enhanced Morphogenetic Cycle (EMC).

The typology is intended primarily as a diagnostic aid for experienced analysts. In many
situations the broad source of instability may be reasonably apparent. A rapid
assessment of the relevant destabilisation mechanism can provide a useful starting
point for understanding the problem and identifying areas requiring further
investigation. Where the causes of instability remain uncertain, a full constraint analysis
should be undertaken.

Each destabilisation mechanism is presented using a common structure:
Description — a brief explanation of the destabilising process.

EMC Interpretation — an explanation of how the mechanism can be understood in
terms of changing relationships between external, structural, and cultural constraints.

Typical Symptoms — common indicators that the mechanism may be operating.
Illustrative Example — an example demonstrating the mechanism in practice.
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Diagnostic Questions — questions intended to assist initial assessment and guide more
detailed analysis.

The mechanisms described should not be regarded as mutually exclusive. In practice,
major social crises often involve several destabilising processes operating
simultaneously. A financial crisis may also involve institutional failure, feedback
distortion, cultural fragmentation, and resource depletion. Similarly, a period of political
instability may reflect the combined effects of external shocks, structural change, and
declining regulatory capacity.

The value of the typology lies not in replacing detailed analysis, but in helping analysts
recognise recurring patterns and understand how apparently different crises may
emerge from similar processes of constraint misalignment.

3. Principal Destabilising Mechanisms
3.1 External Shock
Description

An external shock occurs when significant changes arise beyond the boundary of the
system and rapidly alter the external constraints under which it operates. These
changes may involve the availability of resources, energy, information, markets,
technologies, environmental conditions, or interactions with other systems.

Because the source of the change lies outside the system, internal structures and
cultures are often unprepared. Established practices, institutions, and expectations
that previously supported viability may suddenly become less effective or even
counterproductive.

External shocks vary considerably in scale and duration. Some are short-term
disruptions from which systems recover quickly. Others fundamentally alter the
conditions under which the system operates and require substantial adaptation.
(Diamond, 2005; Tainter, 1988)

EMC Interpretation

From an EMC perspective, external shocks are characterised by rapid changes in
external constraints. Structural and cultural constraints typically adapt more slowly and
therefore remain aligned with conditions that no longer exist.

This creates a period of temporary misalignment. Institutions continue to operate
according to previous assumptions, while cultural expectations remain based upon
past experience. During this period the system may experience reduced performance,
increasing conflict, declining legitimacy, or growing instability.
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If adaptation occurs successfully, the system may establish a new attractor better

suited to the altered environment. If adaptation fails, instability may persist or deepen.

Typical Symptoms

Common indicators of an external shock include:

Sudden deterioration in system performance.

Existing policies becoming ineffective.

Increasing uncertainty and unpredictability.

Growing pressure for institutional change.

Conflict between established expectations and emerging realities.

Rapid shifts in priorities and resource allocation.

lllustrative Examples

The oil shocks of the 1970s provide a clear example. Industrial economies had
developed around assumptions of relatively abundant and inexpensive energy. Sudden
disruptions to oil supply altered a critical external constraint, producing inflation,
economic disruption, and political instability. Existing economic structures and policy
frameworks struggled to adapt to the new conditions.

More recent examples include the COVID-19 pandemic, which rapidly altered public
health, economic, and social constraints across much of the world, and major natural

disasters that disrupt infrastructure, production, and communication systems.

Diagnostic Questions

What significant external constraint has recently changed?

Has the availability of critical resources, energy, information, or external support
altered?

Are existing institutions responding to current conditions or to conditions that no
longer exist?

Which structures and cultural expectations were adapted to the previous
environment?

Is the observed instability primarily a consequence of delayed adaptation to
changing external conditions?

External shocks are among the most visible forms of destabilisation because the

initiating event is often readily identifiable. However, the resulting instability frequently
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depends less upon the shock itself than upon the speed and effectiveness of
subsequent structural and cultural adaptation.

3.2 Structural Change Outpacing Cultural Adaptation
Description

This form of destabilisation occurs when structural constraints change more rapidly
than cultural constraints. New technologies, economic arrangements, institutions,
organisational forms, or patterns of social interaction emerge, while existing values,
expectations, beliefs, and norms remain largely unchanged.

As a result, people continue to interpret and respond to the world using assumptions
that were appropriate under previous structural conditions but are increasingly
misaligned with present realities. The greater the rate of structural change, the greater
the potential for tension between how society operates and how people believe it ought
to operate. (Ogburn, 1922)

This mechanism is particularly common during periods of technological innovation,
economic transformation, and institutional restructuring.

EMC Interpretation

From an EMC perspective, structural arrangements begin shifting before cultural
adaptation has occurred. New structures create new opportunities, constraints, and
patterns of behaviour, but cultural expectations remain anchored to the previous
configuration.

The result is a period of misalignment between structural and cultural constraints.
Existing institutions may function as intended, yet still generate dissatisfaction because
they no longer correspond to cultural expectations. Equally, cultural demands may
become increasingly difficult to satisfy because the structural conditions that
previously supported them have changed.

Over time, culture may adapt to the new structural reality, structures may be modified
to better accommodate cultural expectations, or the resulting tension may contribute to
broader instability and conflict.

Typical Symptoms
Common indicators include:
o Widespread perceptions that society is no longer working as it should.
o Nostalgia for earlier social or economic arrangements.
e Increasing tension between established expectations and practical realities.
e Political movements promising a return to previous conditions.
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e Growing distrust of institutions despite continued institutional functioning.
e Generational differences in attitudes toward social and economic change.
lllustrative Examples

Globalisation provides a useful example. Over recent decades, production networks,
capital flows, and labour markets have become increasingly integrated across national
boundaries. Many economic structures that were once primarily national became
increasingly global.

However, cultural expectations in many societies remained rooted in an earlier
industrial era characterised by stable local employment, stronger national economic
control, and more predictable career paths. The resulting tension has contributed to
political polarisation, declining trust in institutions, and support for movements
promising to restore previous economic arrangements.

Similar dynamics can be observed in automation and digital transformation.
Technological change may alter the nature of work, communication, and social
interaction far more rapidly than cultural expectations adapt to these new conditions.

Diagnostic Questions
e Are current expectations aligned with present structural realities?

¢ Have major economic, technological, or institutional changes occurred
recently?

e Are people attempting to preserve arrangements that depended upon structures
that no longer exist?

o Is dissatisfaction driven by institutional failure or by changing structural
conditions?

¢ Which cultural assumptions were formed under previous structural
arrangements?

Structural change outpacing cultural adaptation is often experienced as a loss of
certainty or familiarity. The instability arises not because structural change is inherently
harmful, but because cultural expectations continue to reflect a world that has already
begun to change.

3.3 Cultural Change Outpacing Structural Adaptation
Description

This form of destabilisation occurs when cultural constraints change more rapidly than
structural constraints. Values, beliefs, expectations, norms, and social attitudes evolve,
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while institutions, laws, organisational arrangements, and established practices remain
largely unchanged.

As cultural expectations shift, structures that were previously regarded as legitimate or
effective may increasingly be perceived as outdated, unfair, or obstructive. Pressure
then builds for institutional reform, often generating tension between those seeking
change and those seeking to preserve existing arrangements. (Archer, 1995)

This mechanism is particularly common during periods of social reform, generational
transition, and rapid cultural innovation.

EMC Interpretation

From an EMC perspective, cultural constraints begin moving toward a new attractor
before structural adaptation has occurred. New values and expectations emerge within
the population, but existing institutions continue to reflect earlier cultural conditions.

The resulting misalignment generates pressure for structural change. Individuals and
groups increasingly attempt to modify laws, policies, organisational arrangements, and
social practices so that they better reflect prevailing cultural expectations.

If structural adaptation occurs successfully, a new alignment may emerge and stability
can be restored. If adaptation is resisted or delayed, conflict and instability may
increase.

Typical Symptoms
Common indicators include:

e Growing demands for institutional reform.

Perceptions that laws or institutions are outdated.
e Increasingtension between generations.
e Social movements advocating cultural or political change.
e Public debates concerningrights, representation, or social justice.
o Declining legitimacy of established institutions.
Illustrative Examples

Civil rights movements provide a clear example. In many societies, changing attitudes
toward equality emerged before corresponding changes occurred within legal and
institutional structures. Existing laws and practices increasingly came to be viewed as
inconsistent with evolving cultural values, creating pressure for reform.
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Similar dynamics can be observed in changing attitudes toward gender roles and family
structures. Cultural expectations regarding participation in education, employment,
and public life often evolved before institutions adapted to accommodate them.

Generational value shifts can produce similar effects, particularly when younger
generations develop attitudes and expectations that differ significantly from those
embodied within existing institutions.

Diagnostic Questions
e Do existing institutions still reflect prevailing values?
e Have public attitudes changed significantly in recent years?

e« Which institutions continue to embody assumptions from an earlier cultural
period?

e Is dissatisfaction primarily directed toward institutional structures rather than
external conditions?

¢ Are demands for reform widespread across particular demographic or cultural
groups?

Cultural change outpacing structural adaptation often produces periods of social
activism and political reform. The instability arises not because cultural change is
inherently destabilising, but because institutions require time to adapt to evolving
social expectations.

3.4 Structural Over-Complexification
Description

Structural over-complexification occurs when the complexity of a system grows beyond
its capacity to coordinate and regulate its own activities effectively. As organisations,
institutions, and societies develop, they often become increasingly differentiated. New
roles, departments, procedures, regulations, and specialised functions are created to
address emerging needs and challenges.

Up to a point, increasing differentiation can improve performance by allowing greater
specialisation and more effective problem-solving. Beyond that point, however,
complexity may begin to generate its own difficulties. (Simon, 1962; Tainter, 1988)
Communication becomes more difficult, decision-making slows, administrative costs
increase, and coordination problems become more frequent.

The result is a system that appears highly developed but struggles to respond efficiently
to changing circumstances.
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EMC Interpretation

From an EMC perspective, structural differentiation creates new structural constraints.
While many of these constraints initially support viability, increasing complexity can
eventually generate internal inhibiting constraints that reduce the system's ability to
regulate itself effectively.

As additional structures are added, the number of interactions requiring coordination
increases. Information must pass through more layers, decisions require approval from
more actors, and regulatory processes become increasingly burdensome. The system
begins to devote growing resources to maintaining its own complexity rather than
performing its primary functions.

If complexity continues to increase without corresponding improvements in
coordination capacity, instability may emerge through declining adaptability, slower
responses, and increasing organisational friction.

Typical Symptoms
Common indicators include:

o Slower decision-making processes.

¢ Increasing administrative overhead.

¢ Duplication of roles and responsibilities.

e Conflicting policies or procedures.

¢ Difficulty identifying responsibility for outcomes.

e Growing frustration among system participants.

¢ Reduced ability to respond quickly to changing circumstances.
lllustrative Examples

Large bureaucracies frequently exhibit this form of destabilisation. As organisations
expand, additional departments, reporting requirements, oversight mechanisms, and
procedural controls are often introduced to address specific problems. Over time these
additions can create a dense network of interactions that becomes increasingly difficult
to manage.

Institutional fragmentation provides another example. Functions that were once
coordinated through a smaller number of organisations may become distributed across
multiple agencies, committees, regulators, and specialist bodies. Although each
component may perform a useful role, overall coordination becomes increasingly
difficult.
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Similar dynamics can occur within governments, corporations, universities, healthcare
systems, and other large organisations where structural growth gradually exceeds
regulatory capacity.

Diagnostic Questions
e Has complexity outgrown coordination capacity?
e How many layers of decision-making exist between action and oversight?
e Are communication and coordination becoming increasingly difficult?

¢ Do administrative processes consume a growing proportion of available
resources?

o Are different parts of the system working toward compatible objectives?

¢ Isorganisational growth improving performance or merely increasing
complexity?

Structural over-complexification is often difficult to recognise because it develops
gradually. New structures are typically introduced to solve genuine problems, yet their
cumulative effect may reduce overall adaptability. Instability arises when the burden of
coordination grows faster than the system's capacity to regulate and integrate its
increasingly differentiated components.

3.5 Constraint Regulation Failure
Description

Constraint regulation failure occurs when a system loses the ability to accurately
perceive, interpret, and respond to changing conditions. Although external, structural,
and cultural constraints continue to evolve, the system's mechanisms for monitoring
and regulating these changes become ineffective.

Allviable social systems depend upon feedback. (Argyris, 1977; Weick, 1995)
Information about performance, changing conditions, emerging risks, and unintended
consequences must be detected, communicated, interpreted, and acted upon. When
this process functions effectively, the system can adapt to changing circumstances and
maintain viability. When it fails, problems may accumulate unnoticed or remain
unaddressed despite being widely visible.

Constraint regulation failure is therefore not simply a failure of decision-making. Itis a
failure of the processes that enable effective decision-making in the first place.
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EMC Interpretation

From an EMC perspective, reflexive regulation becomes impaired. The system's
capacity to monitor changing constraints, evaluate their significance, and implement
appropriate responses is weakened.

This impairment may arise for many reasons. Information may be inaccurate, delayed,
distorted, suppressed, ignored, or misunderstood. Decision-making structures may
become disconnected from operational realities. Existing assumptions may prevent
recognition of emerging problems. Organisational incentives may discourage the
communication of negative information.

As regulatory effectiveness declines, misalignments between external, structural, and
cultural constraints persist for longer periods. Problems that might previously have
been corrected at an early stage become increasingly severe, reducing adaptability and
increasing instability.

Typical Symptoms

Common indicators include:

Repeated failure to respond to emerging problems.
¢ Increasing gaps between reported performance and observed outcomes.
¢ Delayed or ineffective responses to changing conditions.
e Suppression or dismissal of negative feedback.
o Growing disconnect between leadership and operational realities.
e« Recurring crises that were previously identified but not addressed.
¢ Declining trustin leadership or governance structures.
lllustrative Examples

Institutional blindness provides a clear example. Organisations sometimes become so
committed to existing assumptions, procedures, or strategic goals that warning signs
are overlooked or dismissed. Information that contradicts established beliefs may be
ignored until problems become impossible to avoid.

Policy inertia represents another form of regulation failure. Governments and
institutions may continue pursuing policies that were appropriate under previous
conditions but are increasingly ineffective under current circumstances. Although
evidence of changing conditions may be available, adaptation is delayed or resisted.

Organisational drift similarly occurs when an organisation gradually moves away from
its original purpose or operating environment without recognising the implications of

https://rational-understanding.com © John A Challoner, 2026


https://rational-understanding.com/

that change. Over time, misalignments accumulate while corrective action remains
absent or inadequate.

Diagnostic Questions

e Is accurate feedback reaching decision-makers?

Are emerging problems being identified and addressed in a timely manner?

e Areindividuals able to communicate negative information without penalty?

e« Do decision-makers possess an accurate understanding of current conditions?
e Are existing assumptions preventing recognition of important changes?

e Have previous warnings been ignored or discounted?

Constraint regulation failure is particularly significant because it can amplify many
other forms of destabilisation. External shocks, cultural change, structural change, and
increasing complexity can often be managed successfully when effective regulatory
processes exist. When those processes become impaired, however, even relatively
minor misalignments may develop into major crises. In this sense, constraint regulation
capacity is one of the most important determinants of long-term system viability.

3.6 Positive Feedback Escalation
Description

Positive feedback escalation occurs when a reinforcing process becomes sufficiently
strong that it overwhelms the stabilising mechanisms within a system. The output of the
process feeds back into itself, increasing the likelihood that the same process will
continue and intensify. (Forrester, 1961; Meadows, 2008)

Positive feedback is not inherently harmful. Many forms of learning, innovation,
economic growth, and social development depend upon reinforcing processes.
Problems arise when reinforcing dynamics become disconnected from balancing
mechanisms that would normally limit or regulate their growth.

As escalation continues, the system may move increasingly far from its previous state.
Behaviour becomes more extreme, volatility increases, and the risk of sudden
correction or collapse grows.

EMC Interpretation

From an EMC perspective, one process increasingly dominates landscape navigation. A
reinforcing feedback loop progressively alters the balance of constraints, making
certain pathways easier to follow while reducing the influence of competing processes.
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As the reinforcing process grows stronger, the system may become increasingly
attracted toward a particular region of the landscape. Existing stabilising constraints
lose influence, and alternative pathways become less likely. The resulting trajectory can
appear stable for a period, but it is often accompanied by growing fragility because
adaptation becomes concentrated around a narrowing range of possibilities.

Eventually, either new inhibiting constraints emerge, existing constraints reassert
themselves, or the system reaches a threshold beyond which the current trajectory can
no longer be sustained.

Typical Symptoms
Common indicators include:

¢« Rapid acceleration of a particular trend or behaviour.

¢ Increasing concentration of resources, attention, or influence.

e Growing resistance to alternative viewpoints or corrective feedback.

e Escalating commitment to a particular course of action.

¢ Increasing volatility and instability beneath apparent success.

e Sudden and often unexpected corrections following periods of rapid growth.
Illustrative Examples

Financial bubbles provide a classic example. Rising asset prices attract additional
investment, which further increases prices. The apparent success of the process
attracts still more participants, reinforcing the cycle. For a period, growth appears self-
sustaining. Eventually, however, limiting constraints emerge and the process reverses,
often rapidly.

Political radicalisation can follow a similar pattern. Individuals increasingly interact with
like-minded groups, reinforcing existing beliefs and attitudes. As views become more
extreme, exposure to alternative perspectives decreases, further strengthening the
reinforcing cycle.

Information cascades provide another example. Once a particular narrative, belief, or
interpretation gains momentum, individuals may adopt it because others have already
done so. The popularity of the belief becomes evidence for its validity, creating a self-
reinforcing process that can spread rapidly through a population.

Diagnostic Questions
¢ Whatreinforcing loops are currently operating?

¢ Which behaviours or processes appear to be amplifying themselves?
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¢ What stabilising mechanisms would normally limit this process?

e Are corrective feedback mechanisms functioning effectively?
e Is apparent success encouraging further commitment to the same trajectory?
e What constraints might eventually limit or reverse the process?

Positive feedback escalation is often difficult to recognise while it is occurring because
reinforcing processes frequently generate short-term benefits or apparent success.
Instability emerges when the reinforcing dynamic grows faster than the system's
capacity to regulate it. The resulting correction may then be as rapid and disruptive as
the preceding period of escalation.

3.7 Resource Depletion
Description

Resource depletion occurs when essential enabling constraints are consumed,
degraded, or exhausted faster than they can be replenished. Unlike many forms of
destabilisation, resource depletion often develops gradually and may remain largely
invisible for extended periods. The system continues to function because it draws upon
accumulated reserves, masking the underlying decline.

The depleted resource may take many forms. (Hardin, 1968; Meadows et al., 1972) It
may consist of physical resources, financial reserves, infrastructure, institutional
capability, environmental assets, human skills, social trust, or other forms of stored
capacity that support ongoing viability.

Because reserves can often be consumed for long periods before serious
consequences become apparent, systems may appear stable even as the conditions
necessary for future stability are steadily eroded.

EMC Interpretation

From an EMC perspective, viability is maintained through the consumption of
accumulated enabling constraints. The system continues to occupy a relatively stable
attractor, but the resources required to sustain that attractor are gradually reduced.

As reserves decline, the system's capacity to absorb shocks and adapt to changing
conditions also declines. The attractor may appear stable while becoming progressively
shallower and more fragile. Eventually, a threshold may be reached at which existing
structures and processes can no longer be maintained without significant adaptation.

Instability therefore often appears suddenly despite developing over a much longer
period. The crisis is not created by the final triggering event but by the gradual erosion of
enabling constraints that occurred beforehand.
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Typical Symptoms

Common indicators include:

e« Continued performance despite declining underlying capacity.

¢ Increasing dependence on reserves or temporary solutions.

o Deferred maintenance and investment.

e Growing vulnerability to external shocks.

e Repeated short-term fixes replacing long-term adaptation.

e Declining resilience despite apparent stability.

¢ Abrupt crises following long periods of gradual deterioration.
Illustrative Examples

Debt accumulation provides a familiar example. Governments, organisations, or
individuals may maintain current levels of consumption or activity by drawing upon
borrowed resources. This can preserve stability for considerable periods, but viability
becomes increasingly dependent upon future repayment capacity. If debt grows faster
than the means to service it, instability may eventually emerge.

Environmental degradation operates in a similar way. Natural systems may continue
providing resources and services for many years despite ongoing depletion. However, as
ecological reserves decline, the system becomes increasingly vulnerable to disruption
and less able to recover from shocks.

Infrastructure neglect provides another example. Roads, utilities, transport systems,
and public facilities can continue functioning long after maintenance requirements
begin to exceed investment. The resulting deterioration may remain largely unnoticed
until failures become widespread and costly to address.

Diagnostic Questions
¢ What enabling constraints are being consumed faster than replenished?

¢ Which resources or capacities does the system depend upon for continued
viability?

e Arereserves being used to maintain current performance?
¢ Hasinvestmentin maintenance, renewal, or replenishment declined?
e Is apparent stability masking a gradual loss of resilience?

¢ Whatwould happen if existing reserves were no longer available?
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Resource depletion is particularly dangerous because it often produces an illusion of
stability. The system may appear healthy precisely because accumulated reserves are
compensating for emerging weaknesses. Instability arises when the rate of
consumption exceeds the rate of replenishment and the reserves that once supported
viability are no longer sufficient to sustain the existing configuration.

3.8 Role Differentiation Failure
Description

Role differentiation failure occurs when essential functions within a system are no
longer performed adequately, consistently, or at the required scale. All complex social
systems depend upon specialised roles that contribute to the maintenance and
adaptation of the whole. (Durkheim, 1893/2014; Parsons, 1951) These roles may
include technical, administrative, educational, productive, leadership, regulatory, or
coordination functions.

Instability emerges when critical roles become underperformed, over-concentrated,
poorly coordinated, insufficiently recognised, or difficult to replace. In some cases, the
necessary skills and competencies become scarce. In others, incentives direct
individuals away from essential functions and toward activities that are more highly
rewarded or prestigious. The result is a growing mismatch between the functions
required for viability and the roles actually being performed.

Because role differentiation is fundamental to the operation of complex societies,
failures in this area can affect many other aspects of system performance.

EMC Interpretation

From an EMC perspective, structural role allocation becomes misaligned with system
needs. The existing distribution of roles, capabilities, responsibilities, and rewards no
longer corresponds to the functions required to maintain viability under current
conditions.

As this misalignment develops, critical processes may become increasingly difficult to
sustain. Some functions become understaffed or under-resourced, while others may
attract more participants than can be productively employed. The resulting imbalance
reduces the effectiveness of structural coordination and may create secondary
problems elsewhere in the system.

If the mismatch persists, the system may experience declining competence, reduced
adaptability, and increasing difficulty responding to emerging challenges.
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Typical Symptoms

Common indicators include:
e Persistent shortages of critical skills or expertise.
o Difficulty recruiting or retaining personnel in essential roles.
e Declining organisational or institutional competence.
e Increasing dependence on a small number of key individuals.
e Growing mismatch between qualifications and available roles.
e Essential functions being delayed, neglected, or performed inadequately.
¢ Rising frustration among those performing critical functions.
Illustrative Examples

Skills shortages provide a clear example. A society may require increasing numbers of
engineers, healthcare professionals, teachers, or technical specialists, yet fail to
develop sufficient capacity to meet demand. Critical functions continue to operate but
under increasing strain.

Elite overproduction represents a different form of role differentiation failure.
Educational and professional systems may produce more individuals seeking
leadership, managerial, political, or high-status positions than the system can absorb.
Competition for a limited number of roles can increase social tension and contribute to
political instability.

Loss of institutional competence provides another example. Experienced personnel
may retire, training systems may weaken, or organisational knowledge may gradually
erode. Although formal structures remain intact, the ability to perform essential
functions declines.

Diagnostic Questions
e Are essential functions being adequately performed?
¢ Which roles are most critical to maintaining system viability?
e Are shortages emerging in key areas of expertise or capability?
¢ Do existing incentives encourage participation in essential functions?
¢ Isinstitutional knowledge being maintained and transferred effectively?

e Are some roles oversupplied while others remain persistently understaffed?
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Role differentiation failure illustrates that social systems depend not merely upon
structures but upon the effective performance of the functions those structures are
intended to support. Instability arises when the allocation of roles and capabilities
becomes increasingly disconnected from the requirements of system viability. The
problem is therefore not simply a shortage of people, but a misalignment between the
functions that need to be performed and the roles that the system successfully
reproduces and rewards.

3.9 Cultural Fragmentation
Description

Cultural fragmentation occurs when the shared meanings, values, beliefs, norms, and
assumptions that support social coordination become increasingly divergent. While
some degree of diversity is normal and often beneficial, instability can emerge when
differences become sufficiently large that groups no longer possess a common basis
for understanding problems, evaluating evidence, or coordinating action.

All social systems depend upon some level of cultural coherence. (Berger & Luckmann,
1966; Habermas, 1984) Individuals do not need to agree on everything, but they
typically require a shared framework that allows communication, trust, cooperation,
and collective decision-making. When this framework weakens, coordination becomes
increasingly difficult and conflict becomes more likely.

Cultural fragmentation is particularly significant because it affects the system's ability
to generate and maintain collective responses to changing circumstances.

EMC Interpretation

From an EMC perspective, cultural coherence declines as cultural constraints become
increasingly differentiated and disconnected. Groups within the system begin operating
according to different assumptions, narratives, values, or interpretations of reality.

As divergence increases, cultural constraints lose some of their ability to coordinate
behaviour across the wider system. Shared understandings that previously supported
cooperation become weaker, while competing interpretations become more influential.
The result is increasing difficulty achieving consensus, resolving disagreements, or
implementing collective action.

If fragmentation continues, structural and political processes may become increasingly
contested as different groups attempt to institutionalise incompatible cultural
assumptions.
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Typical Symptoms

Common indicators include:
e Increasing political and social polarisation.
¢ Declining trust between social groups.
o Difficulty reaching collective decisions.
e Competing narratives regarding major events or problems.
e Increasing importance of group identity in public discourse.
e Growing hostility toward opposing viewpoints.
¢ Reduced willingness to engage in constructive dialogue.
Illustrative Examples

Political polarisation provides a familiar example. Groups that once shared broad
assumptions about institutions, evidence, and public goals may gradually develop
increasingly divergent interpretations of social reality. Political disagreement then
extends beyond policy preferences to encompass fundamentally different
understandings of the problems themselves.

Identity conflicts often display similar dynamics. Cultural, ethnic, religious, ideological,
or regional groups may increasingly define themselves in opposition to one another,
reducing the shared assumptions that previously supported cooperation.

Narrative fragmentation has become particularly visible in the modern information
environment. Different groups may consume different sources of information,
participate in different social networks, and develop distinct interpretations of the same
events. As these narratives diverge, achieving collective understanding becomes
progressively more difficult.

Diagnostic Questions
¢ Do major groups still share sufficient assumptions for coordination?
¢ Aredisagreements primarily about solutions or about the nature of reality itself?
e |Istrust between social groups increasing or declining?
¢ Are common sources of information and authority still widely accepted?
e Do competing groups possess a shared language for discussing problems?

¢ Is collective decision-making becoming increasingly difficult?
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Cultural fragmentation becomes destabilising when divergence reduces the system's
capacity for coordination. Diversity of perspectives can strengthen adaptability and
innovation, but a viable social system still requires sufficient shared understanding to
support communication, cooperation, and collective action. Instability emerges when
cultural differentiation outpaces the mechanisms that maintain coherence across the
wider system.

3.10 Power Concentration and Feedback Distortion
Description

Power concentration and feedback distortion occur when decision-making authority
becomes increasingly centralised and the flow of corrective information to decision-
makers becomes impaired. In healthy systems, those exercising power receive
continuous feedback regarding the consequences of their decisions. This allows
policies, strategies, and behaviours to be adjusted in response to changing conditions.

As power becomes concentrated, however, incentives often emerge that discourage the
communication of negative information. (Michels, 1911/1962; Foucault, 1980)
Individuals may fear criticism, loss of status, professional consequences, or political
retaliation. Others may selectively communicate information that supports existing
assumptions while withholding information that challenges them. Over time, decision-
makers can become increasingly insulated from the realities experienced elsewhere in
the system.

The resulting instability arises not primarily from the concentration of power itself, but
from the deterioration of the feedback processes required for effective constraint
regulation.

EMC Interpretation

From an EMC perspective, constraint regulation becomes increasingly detached from
reality. Reflexive processes continue to operate, but they do so on the basis of
incomplete, distorted, delayed, or selectively filtered information.

As feedback quality declines, the system's ability to identify emerging problems and
respond appropriately is weakened. Misalighments between external, structural, and
cultural constraints may persist unnoticed or be interpreted incorrectly. Decisions that
appear rational from the perspective of leadership may therefore produce increasingly
maladaptive outcomes elsewhere in the system.

The greater the distortion of feedback, the greater the risk that decision-making
becomes based upon an increasingly inaccurate representation of reality. This can
create a self-reinforcing cycle in which poor decisions generate additional distortions
and further reduce adaptive capacity.
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Typical Symptoms

Common indicators include:
e Reluctance to communicate negative information.
e Increasing distance between decision-makers and operational realities.
e Decisions that repeatedly fail to achieve intended outcomes.
e Suppression of criticism or dissent.
e« Growing reliance on symbolic measures of success.
e Declining trustin leadership or governance structures.
e Persistent repetition of unsuccessful policies or strategies.
Illustrative Examples

Authoritarian political systems often display this pattern. As power becomes
concentrated, officials may become reluctant to report failures, local difficulties, or
public dissatisfaction. Information flowing upward increasingly reflects what leaders
wish to hear rather than conditions as they actually are. The resulting feedback
distortion can significantly reduce adaptive capacity.

Corporate monopolies can exhibit similar dynamics. Limited competition may reduce
exposure to external feedback regarding performance, innovation, or customer needs.
Organisations that once adapted rapidly may become increasingly insulated from
changing conditions.

Highly centralised bureaucracies may experience comparable problems when
information must pass through multiple hierarchical layers before reaching decision-
makers. At each stage, information may be filtered, simplified, delayed, or modified,
reducing its usefulness for effective regulation.

Diagnostic Questions
e Candecision-makers receive and act upon negative feedback?

e Areindividuals able to communicate concerns without fear of adverse
consequences?

e How many layers separate operational realities from strategic decision-making?
e Isinformation being filtered or modified as it moves through the system?
e Are decision-makers exposed to evidence that challenges existing assumptions?

¢ Do corrective mechanisms function effectively when problems are identified?
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Power concentration and feedback distortion are particularly dangerous because they
undermine the system's capacity to recognise its own weaknesses. Many destabilising
processes can be managed successfully when accurate feedback is available. When
feedback becomes distorted, however, problems often continue to accumulate long
after they would otherwise have been detected and addressed. In this sense, effective
feedback is not merely a source of information but a prerequisite for viable constraint
regulation.

3.11 Differential Rates of Constraint Change
Description

Differential rates of constraint change occur when external, structural, and cultural
constraints evolve at different speeds. (Ogburn, 1922; Archer, 1995) While all social
systems experience change, the various constraint domains rarely adapt
simultaneously. Some may change rapidly, while others remain relatively stable for
extended periods.

This difference in rates of change is one of the most common sources of social
instability. New technologies may emerge more rapidly than laws can adapt. Economic
structures may change faster than political institutions. Cultural identities may persist
long after the conditions that originally produced them have changed.

Because social systems depend upon the alignment of multiple constraint domains,
differences in the speed of change can create persistent tensions even when each
domain is adapting appropriately from its own perspective.

EMC Interpretation

From an EMC perspective, persistent lag produces misalignment. One constraint
domain begins moving toward a new attractor while others remain partially or wholly
aligned with the previous configuration.

The resulting instability is often not caused by the direction of change itself but by the
temporary mismatch between domains undergoing change at different rates. As one

part of the system adapts, others may continue operating according to assumptions,
structures, or expectations that reflect earlier conditions.

Over time, the lagging domains may adapt and a new alignment may emerge.
Alternatively, continued divergence may produce prolonged instability, conflict, or
repeated cycles of attempted adjustment.

This mechanism differs from the preceding destabilisers in that it represents a general
process rather than a specific source of instability. Many of the destabilising patterns
discussed earlier can be understood as particular examples of differential rates of
constraint change.
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Typical Symptoms

Common indicators include:

e Persistent tensions between different parts of the system.

Repeated calls for adaptation or reform.
e Institutions struggling to keep pace with changing conditions.
e Growing disconnect between expectations and realities.
¢ Ongoing policy disputes concerning emerging issues.
¢ Cycles of adjustment followed by renewed instability.
¢ Difficulty establishing a stable long-term direction.
Illustrative Examples

The relationship between technological innovation and legal systems provides a clear
example. New technologies often emerge and spread rapidly, while legal and regulatory
structures adapt more slowly. During the intervening period, uncertainty may arise
regarding responsibility, regulation, and acceptable practice.

Globalisation and identity provide another example. Economic and communication
systems may become increasingly integrated across national boundaries, while cultural
identities and loyalties remain rooted in local, regional, or national communities. The
resulting mismatch can generate political and social tensions.

Economic change and governance frequently exhibit similar dynamics. Markets,
technologies, and patterns of production may evolve rapidly, while governance
structures and policy frameworks adapt more gradually. This can leave institutions
attempting to regulate conditions that have already changed.

Diagnostic Questions
¢ Which constraint domain is changing fastest?
e Which domains appear to be adapting more slowly?
e Where are the most significant misalignments emerging?
e Are current tensions primarily the result of differing rates of adaptation?
¢ Which institutions, structures, or cultural expectations reflect earlier conditions?

e Isinstability likely to diminish as adaptation progresses, oris divergence
continuing to increase?
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Differential rates of constraint change are among the most pervasive sources of
instability because they arise naturally within complex adaptive systems. External,
structural, and cultural constraints do not evolve in synchrony, and periods of
misalignment are therefore unavoidable. The challenge for social systems is not to
eliminate these differences but to maintain sufficient adaptive capacity to restore
alignment before instability becomes chronic or severe.

4. Combining Destabilising Mechanisms

The destabilising mechanisms described in the previous sections are presented
separately for analytical clarity. In practice, however, major social crises rarely result
from a single mechanism operating in isolation. Most periods of instability involve
multiple destabilising processes interacting with and reinforcing one another.
(Meadows, 2008; Forrester, 1961)

This interaction is important because destabilising mechanisms frequently generate
conditions that strengthen other destabilising mechanisms. Structural change may
contribute to cultural fragmentation. Complexity growth may impair feedback
processes. Resource depletion may increase political conflict. Power concentration
may weaken the system's ability to detect and respond to emerging problems. As these
interactions accumulate, instability can become increasingly difficult to diagnose and
address.

For this reason, analysts should regard the typology as a set of diagnostic lenses rather
than a collection of mutually exclusive categories. The objective is not to identify the
single "correct" destabiliser, but to understand how multiple forms of constraint
misalignment may be operating simultaneously.

Globalisation as a Multi-Mechanism Destabilisation Process

The transition toward a more globally integrated economy illustrates how several
destabilising mechanisms can operate together.

One important element has been structural change outpacing cultural adaptation.
Economic structures, supply chains, financial systems, and labour markets have
become increasingly global, while many cultural expectations remain rooted in earlier
national-industrial arrangements. This has contributed to growing tensions between
economic realities and public expectations.

At the same time, the increasing scale and complexity of global economic systems has

made effective regulation more difficult. Decision-making authority is often distributed

across multiple institutions, jurisdictions, and levels of governance. This can contribute
to constraint regulation failure, particularly where no single body possesses sufficient
authority or information to regulate the system effectively.
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Globalisation has also been associated with forms of power concentration and
feedback distortion. Large organisations and transnational institutions may possess

significant influence while remaining relatively insulated from the local consequences
of their decisions. As a result, concerns experienced at local levels may not always be
effectively transmitted into higher-level decision-making processes.

These interacting mechanisms can contribute to political polarisation, declining trust in
institutions, and increasing support for movements promising to restore earlier
arrangements. Whether such restoration is feasible is a separate question. The
important point is that multiple destabilising processes may be operating
simultaneously.

Late-Stage Organisational Decline
Large organisations often exhibit a different combination of destabilising mechanisms.

A common pattern begins with structural over-complexification. As organisations
grow, additional departments, procedures, reporting systems, and oversight
mechanisms are introduced. Although each may address a genuine need, the
cumulative effect can significantly increase coordination requirements.

As complexity increases, constraint regulation failure may emerge. Information takes
longer to travel through the organisation, decision-making becomes slower, and leaders
may find it increasingly difficult to maintain an accurate understanding of operational
realities. Corrective action is delayed or becomes less effective.

At the same time, role differentiation failure may develop. Critical functions become
understaffed, institutional knowledge is lost, or incentives encourage participationin
activities that contribute less directly to organisational viability. Formal structures
remain in place, but their ability to perform essential functions gradually declines.

The resulting organisation may appear stable because its structures continue to exist.
However, adaptability, competence, and responsiveness steadily deteriorate. The
eventual crisis often appears sudden, although the underlying destabilisation may have
been developing for many years.

Understanding Crisis as Constraint Misalignment

The examples above illustrate a broader principle. Social crises are often best
understood not as isolated events but as interacting patterns of constraint
misalignment. Different destabilising mechanisms may emerge at different times,
reinforce one another, and affect multiple constraint domains simultaneously.

The practical value of the typology therefore lies not only in identifying individual
destabilisers but also in recognising how they combine to shape system behaviour. By
examining the interaction between destabilising mechanisms, analysts can develop a
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more comprehensive understanding of both the sources of instability and the
constraints that may require attention.

The next section considers how the framework can be used as a practical diagnostic
tool and how it relates to the broader process of constraint analysis and intervention
design.

5. Using the Framework
5.1 Rapid Assessment

The destabilisation typology presented in this paper is intended primarily as a practical
diagnostic tool. Experienced analysts will often encounter situations in which the
dominant source of instability is reasonably apparent. In such cases, the typology can
provide a useful shortcut for identifying likely causes and focusing subsequent
investigation.

For example, a sudden disruption following a natural disaster may immediately suggest
an external shock. Growing political polarisation may indicate cultural fragmentation.
An organisation experiencing increasing bureaucracy and slow decision-making may
exhibit structural over-complexification. In such cases, recognising the relevant
destabilisation pattern can help analysts quickly identify the constraint domains most
likely to require attention.

Rapid assessment should not be viewed as a substitute for rigorous analysis. Rather, it
provides an efficient means of generating initial hypotheses and directing investigative
effort. The typology allows analysts to move quickly from observed symptoms to
probable mechanisms while remaining grounded in the broader EMC framework.

5.2 Full Constraint Analysis

Although many crises exhibit recognisable patterns, real-world situations are often
more complex than they initially appear. Multiple destabilising mechanisms may
operate simultaneously, symptoms may be misleading, and apparent causes may prove
to be secondary effects of deeper processes.

Where the causes of instability are uncertain, a full constraint analysis should be
undertaken. This involves identifying the relevant external, structural, cultural, agentic,
and biogenic constraints operating within the system and examining how they interact
to influence behaviour and outcomes.

A full analysis may reveal that an apparent case of cultural fragmentation is primarily
driven by structural change, or that perceived leadership failure is actually the
consequence of feedback distortion and regulatory impairment. The purpose of
constraint analysis is therefore to move beyond symptoms and identify the underlying
configuration of constraints producing the observed instability.
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The typology should be regarded as a complement to this process rather than a
replacement for it. Its greatest value lies in helping analysts recognise recurring
patterns while remaining alert to the possibility of more complex interactions.

5.3 From Diagnosis to Intervention

The identification of destabilising mechanisms naturally leads to the question of
intervention. If instability arises from particular forms of constraint misalighment, then
restoring viability requires understanding how those misalighments might be reduced,
corrected, or accommodated.

Diagnosis and intervention are closely related but distinct activities. The purpose of
diagnosis is to identify the mechanisms contributing to instability. The purpose of
intervention is to alter constraints in ways that improve alignment and support long-
term viability.

Different destabilising mechanisms may require very different responses. External
shocks may require adaptation to new conditions. Cultural fragmentation may require
the restoration of productive communication and shared understanding. Constraint
regulation failure may require improvements in feedback systems and decision-making
processes. Resource depletion may require replenishment, conservation, or structural
adjustment.

The effectiveness of any intervention depends upon the quality of the underlying
diagnosis. (Meadows, 2008) Interventions directed at symptoms rather than causes
may produce temporary improvements while leaving the underlying sources of
instability unchanged. Conversely, interventions informed by an accurate
understanding of constraint relationships are more likely to improve both stability and
adaptability.

The next stage of analysis therefore moves beyond identifying destabilisation processes
and examines how deliberate interventions can influence constraints, restore
alignment, and enhance system viability.

6. Conclusion

Social crises often appear unique. Each occurs within a particular historical, cultural,
political, or organisational context and is shaped by its own combination of events and
circumstances. However, as this paper has shown, many apparently distinct crises
emerge from a limited set of recurring destabilisation processes.

Viewed through the lens of the Enhanced Morphogenetic Cycle (EMC), these processes
can be understood as characteristic patterns of constraint misalignment. External,
structural, and cultural constraints rarely change at the same rate. As these domains
become misaligned, systems may experience declining adaptability, increasing conflict,
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reduced performance, and loss of viability. Although the symptoms vary, the underlying
dynamics often display remarkable similarities.

The typology presented in this paper provides a practical means of recognising these
recurring patterns. Itis intended as a diagnostic aid rather than a substitute for detailed
analysis. When the dominant source of instability is reasonably apparent, the
framework can help analysts rapidly identify likely causes and focus attention on the
most relevant constraint domains. Where uncertainty remains, the deeper explanatory
power of full constraint analysis remains essential.

The paper also illustrates an important progression in the development of causal
explanation within social systems analysis. At the most fundamental level, systems
consist of simple causal relationships involving transfers of matter, energy, and
information between processes. Building upon these interactions, constraint analysis
introduces a second level of explanation in which recurring causal interactions create
enabling and inhibiting constraints that shape patterns of behaviour. The destabilisation
mechanisms described in this paper represent a third level of causal abstraction in
which interactions between constraint domains generate recurring higher-order
patterns of stability and instability.

This progression can be summarised as:
e Simple causality — direct causal interactions between processes.

e Constraint-based causality — enabling and inhibiting constraints emerging from
recurring causal interactions.

¢ Constraint-mechanism causality — recurring patterns of interaction between
constraint domains that shape system trajectories.

Importantly, each level remains grounded in the levels beneath it. Higher-order

explanations do not replace causal foundations but build upon them. The resultis a
hierarchy of explanation capable of addressing increasingly complex systems while
retaining causal coherence and explanatory clarity. (Bertalanffy, 1968; Archer, 1995)

The identification of destabilising mechanisms naturally leads to the next stage of
analysis: intervention design. If recurring patterns of constraint misalignment contribute
to instability, then it becomes possible to ask how constraints might be deliberately
altered to restore alignment, improve adaptability, and enhance long-term system
viability. The challenge is no longer simply understanding why systems become
unstable, but determining how they may be guided toward more viable and resilient
configurations.
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Appendix A — Definitions

D3.18 — Social Destabilisation

Social destabilisation is the process by which a social system experiences declining
viability due to the misalignment of external, structural, cultural, agentic, or biogenic
constraints.

D3.19 — Destabilising Mechanism

A destabilising mechanism is a recurring pattern of constraint interaction that tends to
reduce system viability by generating or amplifying constraint misalignment.

D3.20 — Constraint Misalignment

Constraint misalignment is a condition in which two or more constraint domains
become insufficiently coordinated to support the continued viability of the system.

D3.21 — Constraint Regulation Failure

Constraint regulation failure is a reduction in the ability of a system to accurately
perceive, interpret, and respond to changing constraints.

D3.22 — Differential Constraint Change

Differential constraint change is the process by which constraint domains evolve at
different rates, generating temporary or persistent misalignment.

D3.23 — Constraint-Mechanism Causality

Constraint-mechanism causality is a form of causal explanation in which recurring
patterns of interaction between constraints influence the stability, adaptability, and
trajectory of a system.

Appendix B — Propositions
P3.34 — Constraint Misalignment Proposition

Social instability tends to increase as the degree of misalighment between major
constraint domains increases.

P3.35 — Differential Change Proposition

Differences in the rate of change between constraint domains tend to generate periods
of instability until a new alignment is established or the system loses viability.

P3.36 — Regulatory Capacity Proposition

The ability of a system to maintain viability is positively related to its capacity to
perceive, interpret, and regulate changing constraints.
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P3.37 — Complexity Regulation Proposition

Increasing structural complexity tends to generate additional coordination
requirements, and instability is likely when complexity grows faster than regulatory
capacity.

P3.38 — Resource Depletion Proposition

Systems that consume enabling constraints faster than they replenish them tend to
experience declining resilience and increasing instability over time.

P3.39 — Feedback Distortion Proposition

As feedback distortion increases, the effectiveness of constraint regulation tends to
decline and the risk of maladaptive decision-making tends to increase.

P3.40 — Cultural Coherence Proposition

A viable social system requires sufficient cultural coherence to support productive
coordination while retaining sufficient diversity to support adaptation.

P3.41 — Role Allocation Proposition

The viability of a social system depends upon the continued performance of essential
functions through an appropriate allocation and reproduction of roles.

P3.42 — Destabilisation Interaction Proposition

Major social crises typically involve multiple destabilising mechanisms operating
simultaneously and interacting across constraint domains.

P3.43 — Constraint-Mechanism Proposition

Recurring patterns of interaction between constraints constitute higher-order causal
mechanisms capable of influencing system trajectories, stability, and transformation.

P3.44 — Constraint Regulation Lag Proposition

Social instability tends to increase when the rate of change within one or more
constraint domains exceeds the system's capacity for effective constraint regulation.
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