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SST-12 Constraints and Constraint Regulation 
 
     

 
 
 
A river flows down a mountainside. It does not choose its path or decide where to go, yet neither does 
it move randomly. Its course is shaped by the landscape through which it travels. Rocks divert its 
flow, banks contain it, and the slope of the land determines whether it moves quickly or slowly. The 
river flows continuously, but always within the limits imposed by its surroundings. 
Now imagine a person navigating a city. Unlike the river, they can make choices about where to go. 
However, their movement is still shaped by the environment. Roads determine the routes available, 
buildings block certain paths, and traffic systems regulate when and how movement can occur. Their 
behaviour is not fixed, but it is structured by the conditions in which it takes place. 
The same pattern applies at the level of society. The availability of resources constrains what is 
materially possible, institutions shape what can be done within the system, and shared norms 
influence what is considered appropriate. In each case, behaviour is neither completely free nor 
entirely determined. It is shaped by the conditions within which it occurs. These shaping conditions 
are what we call constraints. 
 
 
Formal Description 
A constraint is any condition that alters the probability, availability, or effectiveness of causal inputs 
(satisfiers and contra-satisfiers) affecting system viability. 
Constraint regulation is the process by which systems alter constraint configurations affecting 
access to satisfiers and exposure to contra-satisfiers. 
This may involve: 

• reducing constraints on satisfiers  
• imposing constraints on contra-satisfiers  

Systems persist and proliferate insofar as they regulate constraints effectively. 
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Plain English Explanation 
We’ve seen that systems need certain things to survive: 

• these are needs  
• they are met by satisfiers  

But there is a missing piece: why are satisfiers sometimes easy to obtain and sometimes not? 
The answer is constraints. 
Constraints are anything that affects: 

• whether something is available  
• how easy it is to get  
• how effective it is  

For example: 
• food may exist, but be hard to access  
• energy may exist, but be costly to use  
• knowledge may exist, but be restricted  

Systems survive not just by having needs, but by: 
• improving access to satisfiers  
• reducing exposure to contra-satisfiers  

This process is called constraint regulation. 
 
 
  

 
 

 
Example 1 (Biological) 
A cell requires nutrients and must avoid harmful chemicals. Its membrane provides constraints on 
both by regulating what enters. 
Example 2 (Everyday life) 
A person needs income. Structural constraints such as education, the availability of jobs, and 
opportunities shape access to it. 
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Example 3 (Societal)  
A country needs energy. Constraints include infrastructure that enables access and policies that 
restrict or promote its use. 
 
 
Provenance and Links 
This module draws on: 

• General systems theory, particularly Ludwig von Bertalanffy, which emphasises that system 
behaviour is shaped by organisation and environmental conditions.  

• Cybernetics and control theory, including Norbert Wiener, which examine how systems 
regulate conditions affecting their functioning.  

• Complexity theory and self-organisation, including Stuart Kauffman, which explores how 
system structure shapes possible processes.  

• Sociological theory, particularly Margaret Archer, which distinguishes between structural and 
cultural constraints shaping social action.  

This module integrates these ideas within a unified framework in which system behaviour is 
understood as the regulation of constraints affecting access to satisfiers and exposure to contra-
satisfiers. 
 
 
Practical Exercise – Student Response Area 
Choose one system, e.g., yourself, a workplace, a school, a country.  
Answer: 

1. What are the key constraints affecting this system?  
2. Which constraints limit access to satisfiers?  
3. Which constraints help reduce contra-satisfiers?  

     Write a short paragraph (6–8 sentences). 
 

 


